CASE STUDY L PASetes

Notiva - TradeEdge Analytics

Business Need:

» OEM client’s Trade Settlement and Collaboration Software required a suite of Bl
capabilities to allow trading partners to a) Conduct collaborative business reviews,
b) Set goals based on accurate, agreed-upon data, and c) Monitor performance and
identify issues quickly.

Solution: Notiva Analytics Suite

» Reports

e LPA designed, developed and implemented a reporting suite to review price
accuracy, quantity accuracy, and deduction trends.

e These reports can answer the critical question, "Am | receiving what |
ordered and paying the price | expected?"

» Collaborative Scorecard

e The scorecard enables client to monitor all key metrics and quickly alerts
management to areas requiring immediate attention.

¢ The scorecard pinpoints any exact moment of performance degradation and
whether or not the condition is improving.

» Dashboards

¢ LPA enables client to monitor the performance for areas such as vendor
relations, merchandising, receiving, auditing, and accounting.

Technologies :

» Cognos ReportNet, PowerPlay, Metrics Manager, DecisionStream, Cognos SDK

“We selected LPA because of their Experience
in Business Intelligence and Analytics, and because of their
Flexibility in addressing our specific product development plans.”™
- CHERYL SULLIVAN

Director of Product Management
Nativa Corporation
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